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Unlocking the Power of
nfegrated Drug Development

Connecting the complex building blocks of development to accelerate
and rescue critical drug development projects

Solutia Pharmaceutical Advisors works closely with senior managers in pharmaceutical
and biotech companies to implement programs that address typical time-to-market issues, as
well as the inherent risks of drug development. We integrate the work of industry experts to

deliver real benefits to your business.

R&D organizations are facing increasing
pressures to deliver faster.

Our approach tfo risk management in drug development
provides our clients with the depth and breadth of insight
fo integrate complex activities. We help clients make
befter decisions using the collective expertise of a team of
experts who have been responsible for bringing numerous
drugs fo market.

Development operations must mitigate risks
that steal time and resources.

Solutia’s network of advisors has a proven record of
understanding how to structure and make the critical

Solutia Pharmaceutical Advisors can
deliver real benefit to critical development
programs through focused and integrated

planning and execution support, reducing
time to market, costs, and managing
attrition.

decisions that enable speed in delivering new drugs to
market. Our solutions tap info knowledge from all parts of
the organization to support effective decision-making,
enabling clients to meet their objectives for:

® Reducing drug development risk, time and expense
® Managing affrition in getting new drugs to market

® Ensuring timely achievement of critical launch or
licensing milestones

Development teams offen need additional critical skills or
more hours in the day fo make key decisions. We
augment, coach and support client development teams to
broaden their understanding and improve their project's
likelihood of success or help them make the right stop
decisions, earlier.



Solutia Pharmaceutical Services Division

Solutia Pharmaceutical Advisors' proven experts bring you
their years of experience with hands-on R&D investigation.
They have worked on and lead development teams,
managed depariments and led global funcfions for many
of the world’s leading pharmaceutical and biotechnology
organizations. Our advisors span all areas of expertise
required for successful drug development including:

e CMC ,Chemical and Biopharmaceutical Process
Development, Formulation, Analytical Development,

Regulatory

e PreClinical and Clinical Strategy & Planning,
Pharmacology and Drug Safety

® Engineering and Site Strategy and Implementation
® Quality Systems

® Chemical and BioManufocturing and Operations,
Supply Chain & Launch Readiness

An integrated view across these disciplines can
significantly shorten the development cycle, and save you
significant avoidable costs and time by optimizing
planning and mitigating risks. Things do go wrong in
drug development and our proven experiences and
perspectives can help you anficipate and avoid these
pitfalls. When things appear fo have “gone wrong” on a
project, the application of this combined technical and
managerial experience, can identify what's really going
on and rescue a critically important drug project.

Solutia Pharmaceutical Advisors structures our projects
around the best individual expert or teams of advisors,
bringing you the appropriate level of the right resources
for your organization af the right time. Our teams help you
quickly sort out your priorities, establish a realisfic timeline
and optimize your program on the basis of time, cost and
scope. Our unique perspective comes from years of
collective experience applied to your individual needs.

Case Study - Managing risks in a jeopardized development program

Our client acquired the rights to a drug candidate that had blockbuster potential. However, due fo a specific
finding in the clinical program, the development of this candidate was sfalled, requiring a “new perspective” and
strategy for resurrecting the program and getfing it to market as quickly and inexpensively as possible. Solutia

Pharmaceutical Advisors - through the application of a focused team of technical experts representing clinical,
pre<clinical, drug metabolism, toxicology, and formulation expertise - were able to rapidly define the critical
issues, develop an optimized strategy, and define an integrated plan that mitigated the technical constraints and
managed the risk in the program.

Science, Speed and Quality
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