Q Q 9 o s
PHARMACEUTICAL

ADVISORS

Solutia Pharmaceutical Services Division

Expert Support of Pharmaceutical and Biotechnology Development

Solutia Pharmaceutical Advisors Offers...

A unique way to help you navigate the complex process of drug development. Our large and global network of Advisors includes
proven experts and hands-on executives who have been responsible for all aspects of pharmaceutical and biopharmaceutical deve-
lopment. We integrate their cross-functional perspective and skill at taking products rapidly through proof of concept and into
the market to help you maximize your value.

We bring in the right individuals or customized teams to complement your capabilities. We help you gain the broad development
perspective needed to work backwards from your goals, anticipate issues, manage risk, avoid costs and move forward. We help
you apply the "Right-to-Left Thinking™" needed to make sound development decisions while avoiding early investment in infra-
structure or the time-consuming coordination of multiple consultants.

Solutia Pharmaceutical Advisors Delivers Value When...

¢ You need to transition from discovery to development

e Your expertise is in your technology, not in the complexities of drug development

¢ You face competing corporate demands while keeping development on track

¢ You have access to industry experts but lack the time or expertise to integrate their advice
¢ You have more opportunities than resources

* You need different expertise right-away, or on a part-time basis

® You've had problems, despite access to “good” advice

Our Key Services & Capabilities

¢ Integrated drug development planning ¢ Review of investment opportunities

e Clinical, drug substance, product, and safety e Prioritization of drug candidates

e Virtual expert development teams e Solutions to difficult toxicology, formulation, and synthesis

e Review or completion of regulatory submissions challenges

e Audits with an operations and regulatory view e Technology transfer process and plans

e Efficient clinical & regulatory strategy design e Sourcing strategy and process

e Scale-up and supply chain management e Practical quality system gap analysis, design and implementa-
e “Pressure-test” of plans and risk reduction tion

¢ Preclinical reviews and transition plans e Engineering strategy / site development

What Makes Solutia Pharmaceutical Advisors Different...

Experience and Perspective

Our advisors are former senior executives and industry experts including Presidents & Vice Presidents from leading and emerging
companies. They work hands-on to help you with all aspects of drug development and scale-up to market, quality systems and
support of engineering, capacity and general management decisions.

The Right Experience at the Right Time

We coordinate and integrate the right amount of the right expertise at the right times to help you manage risk and succeed. We
also help your organization learn from our experience. We provide support to help you move forward quickly while controlling
infrastructure and burn-rate.

We Help You Get It Done
Far more than just a "Think Tank", we help you successfully execute as well. We can address issues rapidly, and help you to pull it
all together so that you can advance your opportunities.



